



Organizational Self Study on Guardianship
This self study assessment tool can be used to help states examine policies and practices relating to guardianship. The tool is designed to help states primarily focus on guardianship practices related to children and youth in foster care. It will help you review administrative policies, identify strengths and challenges in implementing guardianship practices and identify training and technical assistance needs.

ADMINISTRATIVE: POLICY/PRACTICES 
Does your agency have written policies and/or practices in the following areas? Check all that apply
__
A clear definition of who is eligible to be a child’s guardian 
__
Guardianship as a permanency goal for children and youth
__ 

Case plan requirements when guardianship is the permanency goal

__

Agency and court procedures for finalizing guardianship arrangements

__ 

Guardianship Assistance Program procedures (subsidized guardianship)

__ 

Federal/state funded Guardianship Assistance Program

__ 

State funded only Guardianship Assistance Program
__ 
State Title IVE agreements with tribes that address the provision of guardianship assistance

__
Post-guardianship services and supports
__ 
Appointment of a standby guardian

__ 
Appointment of a successor guardian  
For all written policies and practices, please provide the web links for review:

________________________________________________________________

________________________________________________________________

How does the agency ensure that staff implement policies in practice appropriately?

________________________________________________________________

________________________________________________________________

To what extent has the agency focused on the implementation the kinship care provisions of Fostering Connections? 

__Implementation is a top priority
__Implementation has been one of the agency’s priorities 

__Implementation is not a priority at this time
__How does the agency ensure that staff implement policies in practice appropriately?

Has the state opted to participate in the federal Guardianship Assistance Program?

__ Yes 

__ No

If yes, has the state submitted and had its plan approved by DHHS? 

__ Yes

__ No


If yes, when was the plan approved?  _____________

If no, is the state currently considering participating in the federal Guardianship Assistance Program?

___ Yes

___ No

Does the state have a state only-funded Guardianship Assistance Program?

___ Yes

___ No

If yes, briefly describes who the Program serves.  ____________________
____________________________________________________________ 
DATA COLLECTION AND ANALYSIS

How many children and youth currently have guardianship as the permanency goal? ___________

How many children and youth have exited to guardianship as the permanency destination each year over the past 5 fiscal years?  ___

On average, how long do children with guardianship goals have that goal before exiting to guardianship? ___

What percentage of children who leave foster care to guardianship return to foster care within a year?  ___
For states that have a state-funded Guardianship Assistance program:  
How many children and youth received assistance payments from the state-funded program each year over the past 5 years?  ___________ 

What is the average guardianship assistance payment under the state-funded program?______________

How many children and youth are currently receiving guardianship assistance payments under the federal program?  __________

What is the average guardianship assistance payment under the federal program?_________
Does the agency have a way to track the number of children benefiting from the Guardianship Assistance Program? __Yes __No

If yes, how does the agency track implementation of the program?  

__________________________________________________________

__________________________________________________________

Do you collect any data from guardians regarding their satisfaction about their receipt of financial assistance and services/supports? 

__ Yes

__ No 

Since implementing the state-funded guardianship assistance program, the federal guardianship assistance program, or both, what impact have you seen on permanency outcomes for children and youth?

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________
SHARED DECISION MAKING AND CASE PLANNING

Does the agency utilize teams, family group conferencing or family group decision making in permanency planning? 

__ Yes

__ No

Is guardianship a viable permanency option considered by teams and/or family groups?  

__ All the time

__ Most of the time

__ Some of time

__ Rarely

__ Never

If the state implements teaming or family group decision making/conferencing, how are the meetings conducted and who comprises the team?

________________________________________________________________

________________________________________________________________

To what extent are children/youth a part of the team?

__Always
__Usually

__Sometimes

__Rarely

__Never

To what extent are relatives a part of the team?  

__Always
__Usually

__Sometimes

__Rarely

__Never

Does the conference process support the development of mutually agreed upon plans with the delivery of services the children/youth and families view as helpful? __Yes __No

If yes, please describe how children/youth are included in the case planning process.

________________________________________________________________________________________________________________________________

If yes, please describe how families are included in the case planning process.

________________________________________________________________________________________________________________________________

When guardianship is recommended by the team/family group, who is most often identified as the child’s potential guardian?

___ A relative who is a member of the team

___ A relative who is not a member of the team

___ A non-relative who is a member of the team

___ A non-relative who is not a member of the team

Do the parent’s and children’s attorneys participate in the case planning process?

________________________________________________________________

________________________________________________________________

If they are used, are reports or other information about these meetings provided to the court? 

__Yes   __No __N/A

If yes, are they helpful to the judge in making decisions? Why or why not?

________________________________________________________________________________________________________________________________’

GUARDIANSHIP SERVICES AND SUPPORTS
Which of the following services does the agency provide to guardianship families before the guardianship is finalized?

____
Education about the child’s needs 


____
Information and referral

____   Concrete services (furniture, clothing, food)

____
Transportation

____ 
Family support through one-on-one intervention

____
Advocacy during case planning to sustain and increase the success of the 
arrangement

____
Mentoring/tutoring for the child 

____
Legal assistance

____
Caregiver support groups

____ 
Respite care

____ 
Recreational opportunities
____
Other: ____________________________ 

Which of the following services does the agency provide to guardianship families after the guardianship is finalized?

____
Information and referral

____   Concrete services (furniture, clothing, food)

____
Transportation

____ 
Family support through one-on-one intervention

____
Advocacy during case planning to sustain and increase the success of the 
arrangement

____
Mentoring/tutoring for the child 

____
Legal assistance

____
Caregiver support groups

____ 
Respite care

____ 
Recreational opportunities

____
Other: ____________________________ 

Does the agency provide:  
· Assistance to families in naming a successor guardian for the child should the relative become unable to care for the child  ___  Yes   ___ No
· Independent living services for children who exit to guardianship after age 16 ___ Yes   ___ No
· Education and Training Vouchers for children who exit to guardianship after age 16 ___ Yes   ___ No
LEGAL AND JUDICIAL COLLABORATION

Rate you current relationship with the following legal and judicial partners in working on achieving permanence through guardianship:




Very Strong

                                   Very Weak


5
4
3
2 
1

Judges



5
4
3
2 
1



GAL/ Children’s Attorney 

5
4
3
2 
1

Social Services Attorney

5
4
3
2
1

Parent’s Attorney


5
4
3
2
1

CASA Volunteer


5
4
3
2 
1

To what extent do these partners work effectively together to achieve permanence through guardianship?

__All the time

__Most of the time

__Some of the time

__Rarely

__Never
If these partners work effectively together at any level, please give some examples of how they achieve permanence through guardianship together.

________________________________________________________________________________________________________________________________
Does your court use a judges’ manual, bench cards, or other resources that articulate the key legal issues to be explored when guardianship is the proposed permanency goals? __Yes __No

If yes, please describe

________________________________________________________________________________________________________________________________

Are there standards of practice for attorneys that have detailed information about guardianship? __Yes __No

If yes, please describe the standards

________________________________________________________________

________________________________________________________________

Does your Court Improvement Project have detailed strategies for guardianships? __Yes __No

If yes, please describe guardianship strategies

________________________________________________________________

________________________________________________________________

Do the courts retain jurisdiction over kinship guardianship arrangements for children formerly in foster care?

___ Yes

___ No

___ Not certain

What, if anything do the courts require following the granting of a guardianship for a child in foster care? 

________________________________________________________________________________________________________________________________
PROFESSIONAL DEVELOPMENT 

What type of professional development activities are used to build social work staff’s knowledge, skills and abilities about guardianship as a permanency goal? Check all that apply:

__
Classroom Training

__
Online training

__
Teleconferences

__
Webcasts

__
Clinical Consultation

__
Coaching 

__
Mentoring

__
Support groups

__
Other (please specify)_____________________________________

Is there a specific training on guardianship practices? __Yes __No

If yes, what knowledge, skills and abilities does this training address?

________________________________________________________________

________________________________________________________________

________________________________________________________________________________________________________________________________

What type of training does staff receive on guardianship issues? Please check all that apply? 
	Staff Members
	Timing of Training
	Guardianship Training Topics

	
	Pre-service
	In-service
	Polices & procedures
	Development of practice skills in working with guardianship families
	Opportunities to hear relative guardianship families talk about their needs

	CPS staff
	
	
	
	
	

	Preventive services staff
	
	
	
	
	

	Foster care staff
	
	
	
	
	

	Agency attorneys
	
	
	
	
	

	Supervisors
	
	
	
	
	

	Administrators
	
	
	
	
	


How often are direct service and supervisory staff trained on guardianship issues?
​​​___Several times each year

___At least once a year

___At least once every two years

___Other:  ______________

How is your professional development program administered? Check all that apply:


___
Internal staff development trainers


___
External trainers (university partners, community)

OTHER AGENCY INITIATIVES

What other initiatives are relevant to guardianship policies and practices?
________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

AGENCY STRENGTHS

Based on this self assessment, what do you see as your agency’s strengths when implementing guardianship as a permanency goal for children and youth in care? Check all that apply

STRENGTHS

___
Clear guardianship policies and procedures

___
Training to staff on guardianship as a permanency option

___
Full disclosure practice
___
Notice to family and relatives of guardianship options regarding care of the child
___
Family Group Conferencing
___
Relative engagement in placement decision making and case planning

___
Provision of or collaboration with legal and judicial community in  achieving permanence through guardianship 
___  
Provision of financial assistance to guardian families

___
Provision of post-guardianship services and supports

___  
Strong collaboration with tribes on guardianship practice and financial support

___
Other (please specify)_________________________________
AGENCY CHALLENGES

Which of the following are challenges that your agency faces in implementing the guardianship practices for children and youth in foster care?  Check all that apply

___
Agency guardianship policies and practices
___
Agency staff’s resistance to guardianship as a valid permanency goal
___ 
Unsupportive attitude of partner agencies toward guardianship as a permanency goal – Check all that apply


__Agency staff


__Courts/court related personnel


__Community service agencies
___
Full implementation of teaming/family conferencing practice

___
Sufficient resources to provide guardian families with needed financial support

___
Sufficient resources to provide post-guardianship supports and services for guardianship families

___  
Limited communication/collaboration with the tribes on guardianship practice and support 


____   Staffing issues

___
Caseload size

___
Staff turnover
 

___
Staff training

___
Supervisory guidance and direction of staff  

___
Other (please specify)__________________________________ 

What do you need to overcome these challenges?

________________________________________________________________

________________________________________________________________

________________________________________________________________

What resources are currently available to help you to overcome these challenges?

________________________________________________________________

________________________________________________________________

________________________________________________________________

Technical Assistance and Training Needs

Based on this assessment, how can the National Resource Center for Permanency and Family Connections be of assistance? Check all that apply

___
Policy review

___
Policy development

___
Identifying and supporting implementation of Fostering Connections guardianship best policies and best practice

___
Data analysis


___
Curriculum design strategies

__
Caseworker training

___
Supervisory Training

___
Other ______________________________________________________

Sources: Adapted from CPYP Agency Self-Assessment Tool on Youth Permanency.
Ahluwalia, Surjeet and Zemler, Marie. (2003). Stability in Foster Care: Measuring and Promoting Placements that Lead to Permanent Homes http://www.hunter.cuny.edu/socwork/nrcfcpp/info_services/Stability%20in%20Foster%20Care.pdf
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